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	JEWISH HOME OF GREATER HARRISBURG

POSITION DESCRIPTION / PERFORMANCE REVIEW



NAME: ___________________________

POSITION TITLE:  Registered Nurse Supervisor
                             FLSA STATUS:  Non-Exempt

DEPARTMENT:  Nursing Services


                             SUPERVISORS TITLE:  DON/ Assistant 

                                                                                                                   Director of Nursing
	I.  POSITION OBJECTIVE


Sets the standards for care and services for the assigned shift.  Responsible for the oversight and management of all units. Communicates and enforces facility policies and procedures to and ensures that staff is providing care which is in accordance with current federal and state guidelines and regulations. Ensures the highest degree of quality care is administered at all times.  Acts in behalf of the Director of Nursing during non- business hours.

	II.  BEHAVIORAL COMPETENCIES


Performance Key:  E=Exceeds Expectations     M=Meets Expectations    B=Below Expectations

____
A.  ACCOUNTABILITY

The demonstrated ability to take responsibility and ownership for the outcome of all actions and decisions with particular emphasis on attendance, punctuality. Ensures customer satisfaction, safety, quality and productivity and compliance with Jewish culture is maintained.  Accountability is further demonstrated by the responsible use of all supplies and equipment as well as following and enforcing facility policies.  

_____
B.  COMMITMENT TO CHANGE

The demonstrated commitment to support and contribute to the creation of change within the individual’s role and department.  Commitment to change is also demonstrated by cooperating with changes throughout the department or the organization.  

_____
C.  COMMUNICATION

The demonstrated ability to present ideas and information in a concise, timely, effective and interpersonally appropriate manner through written and oral forms.  Communication is further demonstrated through effective listening skills and behavior. Includes attendance at mandatory in-services and seminars.

_____
D.  CONTINUOUS SELF-IMPROVEMENT

The demonstrated commitment to cooperate with management in identifying opportunities, investing time and participating in activities resulting in personal and professional development, including attendance at mandatory in-services, monthly staff meetings and CQI meetings.

_____
E.  CUSTOMER SERVICE

The demonstrated ability to develop mutually beneficial relationships with both internal and external customers.  Effective customer service is demonstrated by continually striving to meet or exceed all reasonable customer expectations.

_____
F.  TEAMWORK

The demonstrated ability to work toward a shared purpose or common goal by cooperating, collaborating or partnering with others for the improvement of quality care

_____
G.  TRUST AND RESPECT

The demonstrated ability to be both trustworthy and trusting of others while respecting the needs of all members of the Jewish Home community.

______ H. PROFESSIONALISM




         

            Maintains a Professional demeanor at all times in dealing with residents, families and coworkers as demonstrated by: the ability to inspire confidence, demonstrating knowledge consistent with one’s level of education, presents a positive attitude and displays a well kept appearance.




	III.  CLINICAL COMPETENCIES:


Performance Key:  E= Exceed Expectations     M= Meets Expectations    B=Below Expectations

_____
A.  LEADERSHIP
The knowledge and demonstrated ability to oversee and coordinate nursing staff assigned to the facility for the scheduled shift.  The demonstrated ability to resolve resident and staff concerns and needs using an interdisciplinary approach.  The ability to orchestrate inclusion of interdisciplinary communication in all facets of resident care particularly as it relates to restorative.

_____
B.  COACHING AND DEVELOPMENT

The knowledge and demonstrated ability to enhance the skills of others by providing clear objectives, specific performance feedback, and effective coaching and development experiences/opportunities.  The ability to foster trust and respect among interdisciplinary team members to maintain the trust and respect of residents and families.

_____
C.  PROBLEM SOLVING/DECISION MAKING
The knowledge of problem-solving techniques and the demonstrated ability to identify problems, issues, and opportunities, effectively analyze their implications, and make appropriate and timely decisions based on such analysis.

_____
D.  QUALITY MANAGEMENT

The knowledge of Continuous Quality Improvement philosophy and demonstrated ability to effectively monitor, manage and improve all processes in order to achieve excellence with regard to quality standards.

_____
E.  REGULATORY REQUIREMENTS

The demonstrated knowledge of Federal and State regulations and Jewish Home policies and procedures and the ability to ensure staff compliance with same.

	IV.  ESSENTIAL FUNCTIONS:


Job functions as listed below are not inclusive. Omission of specific statements of duties does not suggest that similar, related or logically related assignments are excluded.

ADMINISTRATIVE FUNCTIONS

_____ Monitors and evaluates staff performance, and directs the day to day functions of the nursing activities 

           on the unit in accordance with current rules, regulations and guidelines which govern long term care 

           facilities.

_____ Ensures that the Nursing Policy and Procedures Manual are being followed twenty-four hours a day on 

           the unit.

_____ Coordinates nursing services with other disciplines/departments within the facility to ensure continuity of 

           resident care.

_____ Ensures that nursing personnel are performing their duties in accordance with their respective job 

           descriptions and follows the guidelines of disciplinary action as outlined in the employee manual.

_____ Ensures that all reference material, manuals, policies and procedures, regulation guides etc., which are 

            placed on the unit, are current and that all nursing staff on the unit are aware of and are utilizing them.

_____ Performs, oversees and coordinates the entire admission process to ensure that current policies are being 

           followed and that the process occurs timely, in accordance with the regulations.

       _____ Assures that the discharge plan is initiated and followed through with the interdisciplinary team from 

           admission until time of discharge.

_____ Other administrative duties as assigned, including, but not limited to, completion of medical forms, 

           reports, employee performance review, occurrence reports and CQI audits.

NURSING CARE FUNCTIONS

_____ Performs routine clinical rounds, weekly wounds rounds, and random shift rounds as indicated. 

_____ Assesses residents for change in condition and works closely with attending physician to optimize care, 

           keeping the family informed as the resident’s condition changes.

_____ Performs daily nursing rounds of the unit to ensure that staff members are performing their work roles as             

           assigned.

_____ Performs random rounds as the quality of care dictates.

_____ Maintains and utilizes technical skills such as starting and monitoring IV fluids if so certified, and care of 

           the more medically complex resident; i.e. changing of tracheostomy tubes, monitoring PCA pumps and 

           other medical devices as required by the resident’s condition within the scope of one’s license.

_____ Reviews nurse’s notes and other medical records for accuracy and completion; inspects nursing care 

           areas for safety and cleanliness.

_____ Delegate’s responsibilities and duties as needed, and makes decisions independently concerning nursing 

           care including admission, transfer and discharge procedures.

_____ Keeps families informed of all new orders and changes in condition.

_____ Monitors medication records for accuracy, as well as the medication administration process.

_____ Reviews the medical record for inappropriate medication use, psychotropic drug reviews and establishes 

           meetings and follow up with the consultant psychiatrist and the attending physician.

_____ Provides training to staff to ensure consistency with established nursing practice within the facility; 

           ensures fire, safety and disaster preparedness drills are conducted in a safe and professional manner.

_____ Completes accident and occurrence reports as necessary, ensuring that accurate and complete follow up 

           is done.

_____ Makes rounds with the attending physician, follows up with all consults and makes certain that the 

           residents are seen as required in order to maintain compliance with Medicare/Medicaid regulations.  

_____ Works closely with RNAC and entire interdisciplinary team in assuring that established regulations are 

            followed from admission through discharge, and that the resident plan of care is followed and up to date.

_____ Ensures that the admission process is followed in a timely manner, staff members are informed, rooms 

           are ready and the resident is properly greeted.

_____ Meets with residents/family members as necessary and reports to nursing administration any problem 

           areas, or grievances.

_____ Ensures that proper procedures are followed when a resident death occurs, ensuring pronouncement and 

           death certificate, doctor, family and funeral home notification are done, and spiritual needs are met.

COMMITTEE FUNCTIONS

_____ Maintains technical and professional knowledge through attendance at workshops/in-services and 

           professional publication review.

_____ Participates in committees, care conferences, discharge planning conferences, unit based team 

           conferences and other quality improvement programs as delegated by administration.

_____ Holds at least monthly unit staff meetings 

_____ Participates in morning interdisciplinary meetings, Falls committee and other task force meetings as 

           assigned and assures that information is passed to appropriate personnel.

PERSONNEL FUNCTIONS

_____ Ensures that disciplinary action is carried out in a fair and equitable manner, in accordance with current 

           employee policy.

_____ Ensures that sufficient personnel are available on the unit, assignments are completed in such a manner 

           that quality care is provided, and that staff nurses are held accountable for their assigned duties.

_____ Determines needs on designated unit and schedules appropriate personnel

_____ Performs other duties as assigned

_____ Completion of Performance Evaluations as assigned

VII. PLAN FOR IMPROVEMENT MUST BE INDICATED FOR ANY BELWO EXPECTATIONS AREAS

	Area for Improvement
	Development Plan
	Date to be achieved

	
	
	

	
	
	


Areas coded as “E (Exceeds)” must be supported by an objective explanation, otherwise” "Exceeds” will not be acceptable. List supportive documentation below:

	Performance area marked as “Exceeds”
	Explanation

	
	

	
	


VIII. Employee and supervisor must indicate at least 1 goal to be achieved by next evaluation period.

	Goal
	Plan to Achieve Goal

	
	

	
	


Date:___________     Employee: ___________________     Supervisor: _________________

	VII.  WORKING CONDITIONS/PHYSICAL REQUIREMENTS:


	Physical Mobility
	
	Physical Effort
	Pounds
	% Day

	
	
	
	
	
	

	Activity
	%
	
	Lift Objects
	5 lbs.
	10%

	Sit
	25%
	
	Hold Objects
	2 -10 lbs.
	20%

	Stand
	75%
	
	Carry Objects
	25 lbs.
	10%

	Walk
	50%
	
	Push Objects - up to 250 lbs.
	
	5%

	Run
	
	
	
	
	

	Bend Over
	25%
	
	Manual or Finger Dexterity
	Regular
	Occas.

	Climb Stairs
	
	
	
	
	

	
	
	
	Operate a Keyboard
	X
	

	Other (Please Describe)
	
	
	Manipulate Small Objects
	x
	

	
	
	
	Operate Medical Equipment
	x
	


	Mental Requirements
	
	Environment

	Activity
	Normal
	Except-ional
	
	An office environment with uniform temperatures.
	

	
	
	
	
	A nursing home environment with variable temperatures.
	x

	Reading
	x
	
	
	Out of doors, subject to weather conditions.
	

	Writing
	x
	
	
	Underground or in highly confined spaces.
	

	Basic Calculation
	x
	
	
	Noise levels which are:
	

	Detailed Analysis
	
	X
	
	Normal
	x

	Visualization
	
	x
	
	Require Ear Protection
	

	
	
	
	
	Air Conditions which are:
	

	
	
	
	
	Clean Room
	x

	Explain below if marked exceptional:
	
	Normal
	x

	
	
	
	
	Dirty or Dusty
	

	
	
	
	
	Fumes, odors, chemicals, infectious diseases
	x

	
	
	
	
	Subject to frequent interruptions
	x

	
	
	
	
	Subject to hostile and emotionally upset residents,
	

	
	
	
	
	personnel, family members and visitors.
	x


	Exceptional Skill Classification Explanation:

              Supervisory.

Ensuring detailed documentation.           



	


ACKNOWLEDGMENT

I have read the above job description and fully understand the requirements set forth therein.  I hereby accept the position of RN Supervisor and agree to abide by the requirements set forth and will perform all duties and responsibilities to the best of my ability.  I understand that as a result of my employment, I may be exposed to the AIDS and Hepatitis B viruses.

This description is intended to include the general content and requirements for the performance of the job.  It is not intended to be considered as an exhaustive statement of duties, responsibilities or requirements.
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